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Abstract

(a) Situation faced: text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text (max 100 words)
(b) Action taken: text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text (max 100 words)
(c) Results achieved: text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text (max 100 words)
(d) Lessons learned: text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text (max 100 words)
1. Introduction
Please describe: What is the story of the case? Please give a brief narrative of the entire story to make people interested in the case. Summarize the key figures of the company. (approx. 500 words).
2. Situation faced
Please describe: What was the initial problem situation? What situation led to the action taken? Please try to specify the context of your case as to needs, constraints, incidents, opportunities, objectives, or other? (approx. 500 – 1,000 words)
3. Action taken
Please describe: What has been done? What measures have been taken? Which methods and approaches have been used? Please try to be factual in this passage with no judgement or evaluation, which is to come in the subsequent sections. (approx. 2,000 – 2,500 words)
4. Results achieved
Please describe: What effects could be observed resulting from the action taken? This could be changes in performance as well as qualitative statements from employees, customers, or other business partners. To what extent did expected results materialize and to what extent were expectations not met? (approx. 1,000 – 2,000 words)
5. Lessons learned
Please describe: Reflecting the overall case, what can others learn? Please derive around five lessons learned, which are grounded in the case and which are interesting for other to take as an example. (approx. 1,000 – 2,000 words)
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